LAWTON ELEMENTARY SCHOOL
 Title I Targeted Assistance
School Parental Involvement Policy/Plan

2012-13


General Expectations
Lawton Elementary School agrees to:
· Be governed by the following statutory definition of parental involvement, and will carry out programs, activities, and procedures in accordance with this definition:
Parental involvement means the participation of parents in regular, two-way, and meaningful communication involving student academic learning and other school activities, including ensuring—

(A)
 that parents play an integral role in assisting their child’s learning

(B)
that parents are encouraged to be actively involved in their children’s education at school

(C)
that parents are full partners in their children’s education and are included, as appropriate, in decision-making and on advisory committees to assist in the education of their children

(D)
the carrying out of other activities, such as those described in section 1118 of the ESEA
· Involve the parents of children served in Title I, Part A in decisions about how Title I, Part A funds reserved for parental involvement are spent.

· Jointly develop/revise with parents the school parental involvement policy and distribute it to parents of participating children and make available the parental involvement plan to the local community (Plan will be presented to PTO in the fall of each school year for review and comment; plan will be posted on school website)
· Jointly conduct, with the involvement of parents, an annual evaluation of the content and effectiveness of the school’s parental involvement policy

· Use the findings of the parental involvement policy evaluation to design strategies for more effective parental involvement, and to revise, if necessary, the school’s parental involvement policy

· Provide parents with information about agency and government resources available to them
· If the plan for Title I, Part A, developed under section 1112, is not satisfactory to the parents of participating children, the school will submit parent comments with the plan when the school submits the plan to the local educational agency
· Provide to each parent an individual student report about the performance of their child on the State assessment in each content area tested
· Provide each parent timely notice when their child has been assigned or has been taught for four (4) or more consecutive weeks by a teacher who is not highly qualified within the meaning of the term in section 200.56 of the Title I Final Regulations (67 Fed. Reg. 71710, December 2, 2002)

· Provide each parent timely notice information regarding the professional qualifications of the student's classroom teachers and paraprofessionals, as described in section 1111(h)(6)(A)
Policy Involvement 1118 (c)

Lawton Elementary School will take the following actions to:

1. Convene an annual meeting at a time convenient for parents of participating children: 

· All parents shall be invited and encouraged to attend
· The school will provide information and explain the requirements of Title I and the rights of parents
	Activity/Task

(What will be done )
	Staff Responsible (Who will be doing it)
	Timeline  (When it will be done)
	Steps 

(How it will be done)
	Accountability/Evaluations 

(How success will be measured)

	Title I Program Presentation as part of Open House

Discussion and signing of Title I Parent Compact at Open House
	Title I Lead Teacher

Each general classroom teacher
	On the second Wednesday of the school year


	Teacher will schedule a time for Title I students and parents to attend

Open House is widely advertised to parents. Attendance is typically very high.


	Parents will be asked to complete a survey on which they will provide input regarding the Title IA program
Signed copies of the compact will be collected for all students regardless of Title I eligibility


2. Offer a flexible number of meetings and may provide with Title I funds, transportation, child care, or home visits, as such services related to parental involvement:

	Activity/Task

(What will be done )
	Staff Responsible (Who will be doing it)
	Timeline  (When it will be done)
	Steps 

(How it will be done)
	Accountability/Evaluations 

(How success will be measured)

	Family Reading Nights

Parent/Teacher Conferences
	Title I Lead Teacher with support from General Education staff

All K-5 certified teachers including Title I Lead Teacher 
	October 2012 and March 2013

Three times annually: October; January; and March


	Planning for this event will be done by the SIP Reading Committee

General education teachers will schedule appointments with all students. Title I teacher will be available to parents on a drop in basis.


	Success will be measured in terms of degree of participation as well as a survey parents will be asked to complete

Degree of participation is tracked and reported to building administrator


3.
Involve parents in an organized, ongoing, and timely manner, in the planning, review, and improvement of Title I programs.  This should include the planning, review, and improvement of the school parental involvement policy, as well as the joint development of the school-wide program plan under section 1114 (b)(2):

	Activity/Task

(What will be done )
	Staff Responsible (Who will be doing it)
	Timeline  (When it will be done)
	Steps 

(How it will be done)
	Accountability/Evaluations 

(How success will be measured)

	Focus School Presentation
Title IA Presentation to Parent Teacher Organization
	Elementary Principal and Curriculum Director
Elementary Principal
	August 23, 2012
At a PTO meeting in the fall of each year


	All parents received a letter via US Mail inviting them to participate 
Principal will ask to be added to PTO agenda
	Parents completed a general survey regarding existing programs and needs
PTO members will be asked for verbal input and complete a survey regarding existing programs and needs


4.
Provide parents of participating children: 

· Timely information about the Title I programs 

· Description and explanation of the curriculum at the school, the forms of academic assessment used to measure student progress, and the proficiency levels students are expected to meet

· Opportunities for regular meetings to formulate suggestions and to participate, as appropriate, in decisions relating to the education of their children

	Activity/Task

(What will be done )
	Staff Responsible (Who will be doing it)
	Timeline  (When it will be done)
	Steps 

(How it will be done)
	Accountability/Evaluations 

(How success will be measured)

	Parent/Teacher Conferences for all students

At Risk Conferences

Periodic school publications
	All K-5 certified teachers including Title I Lead Teacher 

General education, special education and Title I teachers

All certified school staff
	Twice annually: October; and January

Annually in March

Monthly or quarterly


	General education teachers will schedule appointments with all students. Title I teacher will be available to parents on a drop in basis

Parents of children at risk of failure will be invited via letter to participate 

Important information will be shared via monthly school newsletter, quarterly district newsletter, and school website resources
	Degree of participation is tracked and reported to building administrator

At these meetings, interventions including summer programs will be discussed. Success will be measured by a student’s progress as a result of the meeting and the strategies implemented

School information sources will be part of annual stakeholder survey of school programs


Note: If the school-wide program plan under section 1114 (b)(2) is not satisfactory to the parents of participating children, the school will also submit the parents’ comments on the plan that will be available to the local education agency.

Compact: Shared Responsibilities for High Student Academic Achievement 1118(d)

As a component of the school-​level parental involvement policy/plan, each school shall jointly develop, with parents for all children served under this part, a school-parent compact that outlines how parents, the entire school staff, and students will share the responsibility for improved student academic achievement.  The school-parent compact may be a separate document, but must still be developed in collaboration with parents.
Lawton Elementary School will:

1.  Provide high-quality curriculum and instruction in a supportive and effective learning environment that enables the participating children to meet Michigan’s student academic achievement standards as follows: 
Lawton Elementary School has embraced the Common Core Curriculum. The transition from GLCE based instruction to Common Core has begun. This transition is an area of emphasis within the district professional development plan. Regular meetings with school staff are scheduled. Use of I Can statements that are linked to Common Core curriculum required of all teachers for all class settings. Adherence to curriculum and instructional standards will be measured via administrative observation and evaluation. Please see the School Improvement Plan and Parent Involvement Policy located at www.lawtoncs.org.
2.  Hold an Open House for all students during which this compact will be discussed as it relates to the individual child’s academic achievement.  Open House will be held the second Wednesday of the school year in the evening:
Teachers will be available during Open House on Sept. 12, 2012 from 6:00-7:00p.m. to discuss the compact. Teachers will also be available to parents via appointment. All teachers have individual classroom phone numbers and email addresses. Parents are encouraged to use these means of communication. 
3.  Provide parents with frequent reports on their children’s progress.  Specifically, the school will provide reports as follows: 

· Report cards sent home at the end of each marking period. 
· Progress monitoring graphs in reading will be shared at Parent/Teacher conferences for students receiving Title I reading support. 

· Parents have access to student grades in real time via the Pinnacle Parent Viewer. 

· Child Study Team meetings are scheduled with parents for students who have responded to targeted interventions. 

4.  Provide parents reasonable access to staff.  Specifically, staff will be available for consultation with parents as follows: 
Staff are available to parents before and after school and by appointment. All teachers have daily planning periods during which parent meetings are often scheduled. Parents are also encouraged to contact staff via telephone or email. 
5.  Provide parents opportunities to volunteer in their children’s school and to participate in their children’s class and observe classroom activities, as follows: 
Parents and other community members are encouraged to volunteer at all times. All volunteers must undergo a background check via ICHAT. Many teachers have specific schedules for their volunteers. The newly revised School Improvement Plan describes a newly created Parent Task Force which will be called upon to provide regularly scheduled interventions to targeted students – specifically our Focus students. 
Parents will support our children’s learning in the following ways: 
· Monitoring attendance
· Making sure that homework is completed 

· Monitoring amount of television children watches 

· Participating, as appropriate, in decisions relating to my children’s education 

· Promoting positive use of children’s extracurricular time
· Staying informed about children’s education and communicating with the school by promptly reading all notices from the school or the school district, either received by children or by mail, and responding as appropriate
· Serving, to the extent possible, on policy advisory groups, such as; serving as the Title I, Part A parent representative on the school’s School Improvement Team, the Title I Policy Advisory Committee, and the Early Childhood Advisory Council
Students will share the responsibility to improve our academic achievement and achieve Michigan’s high standards in the following ways:

1.  Describe the ways in which students will support their academic achievement, such as:

· Do my homework every day and ask for help when I need to
· Read at least 30 minutes every day outside of school time
· Give to my parents or the adult who is responsible for my welfare all notices and information received by me from my school every day
Building Capacity for Involvement 1118(e)

Lawton Elementary School will take the following actions to:

1.
Provide assistance to parents in understanding such topics as:

· Michigan’s academic content standards

· Michigan’s student academic achievement standards

· Local academic assessments including alternate assessments

· The requirements of Title I, Part A

· How to monitor their children’s progress

· How to work with educators to improve the achievement of their children

	Activity/Task

(What will be done )
	Staff Responsible (Who will be doing it)
	Timeline  (When it will be done)
	Steps 

(How it will be done)
	Accountability/Evaluations 

(How success will be measured)

	SO-WE-MI Reading Conference
Family Reading Nights will include a parent education component
	Title I Lead Teacher
SIP Reading Committee
	October and March of each year
	All Title IA parents will receive written invitation
Embedded in School Improvement Plan
	Degree of participation


2.
Foster parental involvement by providing materials and training, such as literacy training and using technology, as appropriate, to help parents work with their children to improve their children’s academic achievement.  

	Activity/Task

(What will be done )
	Staff Responsible (Who will be doing it)
	Timeline  (When it will be done)
	Steps 

(How it will be done)
	Accountability/Evaluations 

(How success will be measured)

	SO-WE-MI Reading Conference

Family Reading Nights will include a parent education component
	Title I Lead Teacher

SIP Reading Committee
	October and March of each year
	All Title IA parents will receive written invitation

Embedded in School Improvement Plan
	Degree of participation


3.
Educate teachers, student services personnel, principals, and other staff on the value and utility of contributions of parents, and in how to reach out to and communicate and work with parents as equal partners.  Actions should include how to implement and coordinate parent programs and build ties between parents and schools: 

	Activity/Task

(What will be done )
	Staff Responsible (Who will be doing it)
	Timeline  (When it will be done)
	Steps 

(How it will be done)
	Accountability/Evaluations 

(How success will be measured)

	Presentation of Parent Involvement Plan to school staff
Parent involvement strategies as part of professional development offerings
	Building Principal
Curriculum Director with support from administrative team
	At September staff meetings in all buildings
Throughout the school year
	Actual plan will be shared
Specific strategies will be developed  and presented using resources such as the work of Joyce Epstein
	Staff will sign in and complete evaluations


4.
Coordinate and integrate parental involvement programs and activities that teach parents how to help their children at home (to the extent feasible and appropriate).  Possible programs include Head Start, Reading First, Early Reading First, Even Start, Home Instruction Programs for Preschool Youngsters, the Parents as Teachers Program, public preschool, and other programs.  The schools program must help teachers, principals, and other staff work well with parents.  The school will also develop other activities, such as parent resource centers, that encourage and support parents in more fully participating in the education of their children:

	Activity/Task

(What will be done )
	Staff Responsible (Who will be doing it)
	Timeline  (When it will be done)
	Steps 

(How it will be done)
	Accountability/Evaluations 

(How success will be measured)

	Housing of and collaboration with community early childhood programs including: Head Start; Great Start Readiness Programs; Tuition based preschool and licensed child care providers.
Parent education sessions
	Building Principal and early childhood teaching team
Title I Team


	Continuously
At least twice annually as part of Family Reading Night
	Building principal plays administrative role with school housed GSRP.
GSRP staff also attends monthly meetings of the County wide early childhood collaborative group

Planned activities based on best practices
	Success will be determined by serving as many eligible students as possible and filling programs to capacity
Degree of participation and parent satisfaction 


5.
Ensure that information related to the school and parent programs, meetings, and other activities is sent to parents of participating children in a format and language the parents can understand:  

	Activity/Task

(What will be done )
	Staff Responsible (Who will be doing it)
	Timeline  (When it will be done)
	Steps 

(How it will be done)
	Accountability/Evaluations 

(How success will be measured)

	English to Spanish Translation
Sign language interpreters available as needed for hearing impaired families
	Bilingual paraprofessionals
	As needed based on information provided
	Teachers will enlist the support/assistance of the bilingual staff
	Ability of parents to engage in meaningful two way communication


6.
Provide reasonable support for parental involvement activities as parents may request.  

	Activity/Task

(What will be done )
	Staff Responsible (Who will be doing it)
	Timeline  (When it will be done)
	Steps 

(How it will be done)
	Accountability/Evaluations 

(How success will be measured)

	Annual survey of school programs
	Administration and School Improvement Committees
	Data will be collected at Open House and/or at year end to inform program development
	School will take advantage of school events with high participation and strongly encourage all parents to participate in surveys
	Success will be measured by the degree of participation in the survey instrument


The School Parental Involvement Policy/Plan may include additional paragraphs listing and describing other discretionary activities that the school, in consultation with its parents, chooses to undertake to build parents’ capacity for involvement in the school and school system to support their children’s academic achievement.  The policy may include the discretionary activities as listed under section 1118(e) of the ESEA:
To the extent possible, Lawton Elementary School will strive to:
· Pay reasonable and necessary expenses associated with parental involvement activities, including transportation and child care costs, to enable parents to participate in school-related meetings and training sessions
· Arrange school meetings at a variety of times or conduct in-home conferences between teachers or other educators who work directly with participating children
· Arrange meetings with parents who are unable to attend conferences at school to maximize parental involvement and participation in their children’s education
· Establish a school parent advisory council to provide advice on all matters related to parental involvement in Title I, Part A programs
· Develop appropriate roles for community-based organizations and businesses, including faith-based organizations, in parental involvement activities

· Kids Hope USA Mentor Program linking trained community mentors from the New Community Church with at risk children
ACCESSIBILITY 1118(f) 
In carrying out the parental involvement requirements of this part, districts and schools, to the extent practical, shall provide full opportunities for the participation of parents with children with limited English proficiency, parents with children with disabilities, and parents of migratory children, including information and school reports in a format and to the extent practical, in a language such parents can understand.  
	Activity/Task

(What will be done )
	Staff Responsible (Who will be doing it)
	Timeline  (When it will be done)
	Steps 

(How it will be done)
	Accountability/Evaluations 

(How success will be measured)

	Bilingual paraprofessional staff
	Administrative team
	Lawton Elementary will maintain staff members who are consistently available to LEP parents 
	Staff will be available for oral and written translation particularly for Spanish speaking families
	Parent satisfaction and ability to engage in meaningful 2 way communication


ADOPTION 

This Lawton Elementary School Parental Involvement Policy/Plan has been developed/revised jointly with, and agreed on with, parents of children participating in Title I program, as evidence by meeting minutes.  

  

The Parental Involvement Policy/Plan was developed/revised by Lawton Elementary School on 8/28/12 and will be in effect for the period of the school year. 

The school will distribute this Parental Involvement Policy/Plan to all parents of participating Title I children and make it available to the community on or before 9/24/2012. 

_______________________________________

(Signature of Title I Authorized Representative) 

________________________________________

(Date) 

These parents were involved with the development of this document: 

Lawton PTO
